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Strategic Fit Check
Phase 1 — Validate the Need (Gate 1: Need Validated)
Confirms the project is worth pursuing on business grounds before any planning money is spent.
	Named Company Strategy / Initiative This Supports
	


	What Happens If This Is NOT Done
	The cost of inaction


	Reviewed By (Name & Position)
	


	Date
	




Veritas Concept Engineering  ·  Robin Owens  ·  www.veritasconcept.com
Part of the Facility Readiness Framework (FRF) — free for public use. Download, adapt, and use for your own capital-project planning.




