VERITAS CONCEPT ENGINEERING
Facilities Planning Consulting — Robin Owens
FRF · PHASE 2 OF 4 · DEFINE THE SCOPE
Selection Decision Record
Phase 2 — Define the Scope (Gate 2: Scope Locked — Non-Compensable Gate)
The record that formally closes the Select step — which alternative won, by how much, and why. A margin under 15% over the runner-up is a trigger for a sensitivity review of the scoring and weights before locking in the decision — not a rule that disqualifies a close win. The selected alternative must have been eligible for scoring under Form 09's Mandatory Constraints Screen (Part A) — a strong scorecard total never substitutes for that.
	Selected Alternative Name
	


	Eligible Under Form 09 Part A? (Y/N)
	Y only if every constraint row for this alternative reads Pass or a valid Approved Exception — a single Fail or Not Verified makes this N, and this record cannot be completed for this alternative until it's resolved


	Approved Exception Constraint IDs, if any
	List each Form 01 Constraint ID carried as an Approved Exception for this alternative — an alternative can be Eligible with ten Pass results and one Approved Exception; this field is what makes that visible, rather than collapsing it into a single overall result


	Scorecard Total — Selected (out of 100)
	


	Scorecard Total — Runner-Up (out of 100)
	


	% Margin Above Runner-Up
	


	Shell-Fit Decision
	Existing Building / New Building


	Rationale
	


	Reconfirmed Before Gate 2 Against Completed Capacity, Flow, Space & Utility Analyses (Forms 11–15)
	Y/N, Reviewer, Date — this screen was run at Select-step time, often on preliminary evidence; it has to be checked again once that detailed work is finished, before Gate 2 closes


	Approved By — Name, Title, Signature, Date
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