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FRF · PHASE 2 OF 4 · DEFINE THE SCOPE
Flow & Travel-Distance Tracker
Phase 2 — Define the Scope (Gate 2: Scope Locked — Non-Compensable Gate)
Maps interior movement and quantifies aggregate travel distance, measured rather than assumed. Primarily material flow. % Reduction = (Baseline Total − Proposed Total) ÷ Baseline Total.
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Part of the Facility Readiness Framework (FRF) — free for public use. Download, adapt, and use for your own capital-project planning.




