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FRF · PHASE 3 OF 4 · PROVE THE NUMBERS
Risk Register & Key Assumptions
Phase 3 — Prove the Numbers (Gate 3: Numbers Proven)
Every real risk gets a named owner. Key Assumptions is a short, separate list of what the whole estimate and schedule quietly depend on.
Risk Register
Every real risk gets a named owner, not a generic line item. Likelihood and Impact are separate ratings (Low/Medium/High each).
	Risk
	Category
	Likelihood
	Impact
	Owner
	Mitigation/Response
	Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Key Assumptions
The things the whole estimate and schedule quietly depend on.
	Assumption
	If This Changes...
	Response / Trigger
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