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Capital Appropriation Request
Phase 4 — Commit the Money (Gate 4: Funding Committed)
The formal ask — amount, source, and the specific approval authority it needs — stated as a request, not folded into narrative elsewhere.
	Amount Requested ($)
	


	Funding Source(s)
	Operating capital, debt financing, reserve, other


	Approval Authority Required
	Who/what body's sign-off this dollar level actually needs


	Prior Gate Approvals on File
	Gate 1 / Gate 2 / Gate 3 dates


	Contingency Requested Separately?
	Y/N, amount, and who controls release of it


	Requested Decision Date
	


	Prepared By / Date
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