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Gate 4 Decision Record
Phase 4 — Commit the Money (Gate 4: Funding Committed)
The artifact that closes the Facility Readiness Framework. Three separate approval lines reflect that funding authorization, financial sign-off, and execution ownership are three different accountabilities.
	Project / Initiative Name
	


	Total Capital Authorized ($)
	


	Facility Readiness Score — Carried from Gate 3 (out of 100)
	


	Reconfirmed at Gate 4 — No Material Change to Scope, Cost, Schedule, Risk, or Operational Assumptions Since Gate 3?
	☐ Yes, reconfirmed as-is   ☐ No — material change identified (see below; return the affected work to its source phase and update the FRS before proceeding)


	If Not Reconfirmed — What Changed, and Which Phase Was Reopened
	


	Conditions Attached to This Approval (if any)
	


	Decision — mark one
	☐ Approved, proceed to execution   ☐ Approved with conditions   ☐ Deferred   ☐ Declined


	Rationale
	


	Project Manager / Owner's Representative Assigned
	


	Baseline Established Date (from Project Baseline Record)
	


	Approved By — Board Chair/Executive Sponsor — Name, Title, Signature, Date
	


	Approved By — CFO/Finance Lead — Name, Title, Signature, Date
	


	Approved By — Facilities Director — Name, Title, Signature, Date
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